November 18™ 2024

Medical Division 2024 Meeting

Mardin
18-20 Nov 2024

TIME DESCRIPTION

08:30 - 12:00

Flight, Arrivals & Check-in

12:00 - 13:00

Lunch

13:00 - 13:05

Welcome & Introduction

13:05 - 13:20

Introductions of new comers

13:20 - 14:15

Looking to the future: Strategy & Actions

14:15 - 14:30

Break

14:30 - 15:15

Build together -OneMedical Workshop

15:15 - 17:45

Mosaic Session, Focus on Roles & Responsibilities

17:45 - 18:30

RWE Agile Team Session

18:30 - 19:00

Hotel-Restaurant Transport

19:00 - 22:00

Dinner (Leyli Gecesi) - Leyli Muse Mutfak

November 19" 2024

TIME DESCRIPTION

09:00 -10:00

WS Part 1-Leadership Profile / Actionable Attitudes

10:00 - 10:15

Break

10:15 - 11:15

WS Part 2 — Leadership Profile — Actionable Attitudes

11:15 - 11:30

Break

11:30 - 13:00

Keynote Speaker — Dr. Cenk Tezcan
“Interactive session on Health Technologies and Future of Healthcare Environment"

13:00 - 14:00

Lunch

14:00 - 15:00

Audit Readiness

15:00 - 18:00

City tour

18:00 - 19:00

Refreshment at Hotel/Get ready for Dinner

19:00 - 19:30

Transport to Dinner

19:30 - 22:30

Dinner ( Hamdani Restoran)

November 20 2024

TIME DESCRIPTION

09:00 - 10:30

Discussion time for Medical Affairs Scientists

10:30 - 10:40

Break

10:40 - 11:55

JAM (Just Ask Me Anything) with Medical LT

11:55 - 12:10 Break
12:10 - 13:10 MedEX (CoE-MedInfo-MedOps)
13:10 - 14:10 Lunch

14:10 - 15:00

Leadership Panel / Future of Medical Way of Working

15:00 - 18:00

Check-out & Transport to Airport
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